Network for a Healthy California - Sustainability Assessment Tool
Instructions

Network for a Healthy California

This tool is designed to help you determine areas of strength and weakness within your efforts to
sustain your Network- funded projects. By maintaining your strengths and improving on your
weaknesses, you can enhance your ability to work with low-income Californians, and sustain the
improvements you are making in your community in areas such as food security, increasing fruit and
vegetable consumption, increasing physical activity, and reducing obesity and overweight, etc. The
tool and associated companion piece were pilot tested by Network- funded partners. The pilot group
found the tool easy to use and valuable in identifying both strengths and areas for additional focus.

This assessment tool is not scientific. It is meant to give you a snapshot of your organization’s position
at the present time, so you can identify areas for improvement. We encourage you to obtain input
from other individuals as appropriate, such as staff, volunteers and/or constituents, external
stakeholders, partners, etc. Individuals who complete the tool should have a strong working

knowledge of your program(s). This tool can be completed individually or as a group, through
discussion.

The assessment tool is divided into five sections on the following topics (see page tabs at the
bottom): analyzing current processes and structures, evaluation and priority setting, resource and
fund development, marketing and public relations, and planning preparation.

Please read each statement and place an "X" in the box that is closest to your level of agreement
with the statement (strongly agree, somewhat agree, or do not agree). If the item does not pertain
to your organization, place an "X" in the not applicable (N/A) box. Please only mark one box per
statement. If several people complete the tool individually, you can summarize the results (i.e., note
how many people mark each response).

You'll notice that some of the statements have comments attached. Hover your mouse over the

green question marks in each box to discover where corresponding information and resources can be
found in the Sustainability Companion Guide.

This organizational assessment tool is adapted from the following instruments:
o Sustainability Toolkit: 10 Steps to Maintaining Your Community Improvements, 2nd Edition. Center for Civic
Partnerships (2011)
o Lewis, A. Nonprofit Organizational Assessment Tool. University of Wisconsin Extension. (2000)
Available: http://www.uwex.edu/ces/cced/nonprofits/management/assessment.cfm
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Network for a Healthy California - Sustainability Assessment Tool
Analyzing Processes and Structures that Support Program Sustainability Success

Agreement with Statement
(Place an "X" in one box per statement)

Strongly
Agree

Somewhat
Agree

Do Not
Agree

N/A

1. Our written mission statement is widely understood, agreed upon, and '
communicated by the governing body and volunteers (if applicable), staff,
constituents and community.

2. We have a current strategic plan (2-5 years). '

3. We have identified what "sustainability" means for our organization, and
communicated that definition to the governing body and volunteers (if applicable),
staff, constituents and community.

4. Program sustainability is considered when designing and implementing '
programs and services.

5. Information from constituents, funders and the general community is '
considered when thinking about program sustainability.

6. We use both qualitative and quantitative data to support our program '
sustainability efforts.

7. We make intentional efforts to communicate our program activities and
successes to funders, constituencies, staff, board and volunteers (if applicable),
and the community at large on a regular basis.

8. We actively identify, foster and maintain relationships with program champions
in our community to help "tell our story".

Totals
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CCP
Quick Tip
Information on writing a mission statement can be found on page 3 of the Companion Guide.

CCP
Quick Tip
Find strategic planning tips on page 4 of the Companion Guide.

CCP
Quick Tip
Sample Sustainability Definition: The continuation of school readiness means families have access to resources and information that empower them to support their children's eary care and education needs, and allow children and families to be healthy and thrive within the community.

CCP
Quick Tip
For tips on how to incorporate program sustainability discussions into new program efforts, see page 5 of the Companion Guide.

CCP
Quick Tip
See pages 7, 9 and 17 of the Companion Guide for creative ways to engage stakeholders in program sustainability planning.

CCP
Quick Tip
Section Two of the Companion Guide has more information on this topic.

CCP
Quick Tip
Interested in cultivating a program champion?  See page 6 of the Companion Guide for more information.


Network for a Healthy California - Sustainability Assessment Tool

Evaluation/Priority-Setting

Agreement with Statement
(Place an "X" in one box per statement)

Strongly
Agree

Somewhat
Agree

Do Not
Agree

N/A

1. Staff, and/or governing body members, and/or collaborative members are
committed to outcome measurement.

2. Adequate resources (e.g., staff time, fiscal resources, infrastructure) have been
allocated for evaluation.

3. We have adequate evaluation systems in place for assessing the organization’s
progress toward goal achievement.

4. We strive to incorporate stakeholder/client/partner input into program '
evaluation efforts.

5. We have constructed a logic model or evaluation plan for each program/service.'

6. We collect information to measure program outcomes, not just processes. '

7. We have a regular forum for reflecting on the evaluation findings and using them
for program improvement, identification of effective practices, resource allocations,
public relations and long-range planning.

8. The evaluation results are shared with key stakeholders, including community,
customers, volunteers, staff and board.

9. Evaluation data is used to make program revision or discontinuation decisions.

Totals
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CCP
Quick Tip
Unless specific resources and time are built into program grants and funding cycles, it's difficult to find the resources needed for these efforts.  See page 9 of the Companion Guide for ideas.

CCP
Quick Tip
How would you incorporate stakeholder input into evaluation efforts?  See page 9 of the Companion Guide.

CCP
Quick Tip
Logic Models may not always be necessary or appropriate for your programs and services.  Page 10 of the Companion Guide provides resources to help you create logic models should your program be interested.

CCP
Quick Tip
We often hear that groups either do not have enough data, or have too much data and can't process it all.  See page 10 in the Companion Guide for tips on collecting meaningful data that will get you to your outcomes.


Network for a Healthy California - Sustainability Assessment Tool
Resource and Fund Development

Agreement with Statement
(Place an "X" in one box per statement)

Strongly
Agree

Somewhat
Agree

Do Not
Agree

N/A

1. We have a clear understanding of our major funders and why they support our
programs.

2. We have identified funding "gaps" and have identified strategies to address
those gaps.

3. Our resource development efforts secure adequate financial resources. '

4. We are satisfied with our current funding structure (mix of funding sources).

5. We are able to show 'true’ or 'actual’ costs of each of our programs/services. '

6. We make an active practice of trying to leverage existing funding sources to '
secure additional support when possible (either in-kind or fiscal support).

Totals
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CCP
Quick Tip
In other words, you understand how you fit within your funders' priorities, which allows you to effectively communicate with them about future opportunities.

CCP
Quick Tip
Page 11 of the Companion Guide offers potential avenues for finding support.

CCP
Quick Note
We're not talking about the budget amount allocated for your programs, but the actual cost to run each program.  See page 12 in the Companion Guide for more information and a link to a free Cost Analysis Toolkit.

CCP
Quick Tip
Spending one dollar to get two dollars in value in return; that's the general idea around leveraging resources.  See page 13 in the Companion Guide for ideas on leveraging your dollars.


Network for a Healthy California - Sustainability Assessment Tool
Marketing and Public Relations

Agreement with Statement
(Place an "X" in one box per statement)

Strongly
Agree

Somewhat
Agree

Do Not
Agree

N/A

1. We have identified target audiences (including funders, donors, '
clients/customers).

2. Within the last two years, we have asked our target audiences about their needs
and/or how satisfied they are with our services.

3. We have a current marketing plan. '

4. We have updated our marketing materials within the past two years.

5. Our marketing materials are targeted to specific groups and individuals when
appropriate.

6. Our website has been updated with new information within the past 3 months.

7. We have regular communications with managers/program officers who fund our
organization.

8. We are able to attract positive media coverage when desired.

9. We actively identify, foster and maintain relationships with program champions
in our community to help "tell our story".

Totals
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CCP
Quick Tip
You can probably rattle off your target audience groups in your head.  Compare your list with that on page 14 of the Companion Guide to see if there is other outreach that can be done.

CCP
Quick Tip
General marketing plan components, and a marketing plan template, can be found on page 14 of the Companion Guide.  See also page 15 for creative ways to fund your outreach efforts.

CCP
Quick Tip
Information about nurturing program champions can be found on page 6 of the Companion Guide.


Network for a Healthy California - Sustainability Assessment Tool
Preparing for Sustainability Planning

Agreement with Statement
(Place an "X" in one box per statement)

Strongly
Agree

Somewhat
Agree

Do Not
Agree

N/A

1. We have a "coordinator" that helps organize our program sustainability efforts
and, if applicable, ensures follow-up on our sustainability planning meetings and
activities. '

2. We involve a variety of individuals in our program sustainability planning
discussions and meetings, i.e. staff, board and volunteers (if applicable), funders,
constituencies, other external stakeholders, and the community at large. '

3. We have identified an outside facilitator to assist with large group or
complex/difficult discussions (should the need arises).

4. We have explicit decision-making processes identified and agreed upon when
discussing program sustainability issues (or an overall, agreed upon decision-making
process within the organization).

5. We make an intentional effort to set aside time to have program sustainability
planning discussions and/or create a timeline for our program sustainability
planning efforts.

6 . We ensure that all program sustainability planning partners and stakeholders
have a clear understanding of all organizational programs and services, as a way of
understanding larger contextual issues that may affect program sustainability. '

Totals
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CCP
Quick Tip
If you are embarking on a sustainability planning process, see page 16 of the Companion Guide.

CCP
Quick Tip
Sustainability planning processes will benefit from a wide array of community and stakeholder input.  See page 16 of the Companion Guide to learn about ways to incorporate their participation and feedback.

CCP
Quick Tip
It has become essential to cultivate collaborative relationships with partner organizations and agencies.  For tips and questions to consider when fostering community partnerships, see page 17 of the Companion Guide.


Network for a Healthy California - Sustainability Assessment Tool

Summary

Number Checked for Each Category

Strongly | Somewhat Do Not

Agree Agree Agree N/A
Analyzing Current Processes 0 0 0 0
Evaluation/Priority Setting 0 0 0 0
Resource and Fund Development 0 0 0 0
Marketing/Public Relations 0 0 0 0
Preparing for Planning 0 0 0 0

Percentage of Responses by Category

Strong Adequate Weak N/A
Analyzing Current Processes 0% 0% 0% 0%
Evaluation/Priority Setting 0% 0% 0% 0%
Resource and Fund Development 0% 0% 0% 0%
Marketing/Public Relations 0% 0% 0% 0%
Preparing for Planning 0% 0% 0% 0%
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