Measuring the Impact of
Policy and Advocacy Efforts

Maggie Jones, Center for Community Health and Evaluation

Kay Buck, Coalition to Abolish Slavery and Trafficking
May 8, 2009

€ GroupHealth

~# Defining Advocacy

r

Advocacy is....

... activities conducted to influence decision makers
at various levels.

—

Innovation Network. “Speaking for Tt 3 i on
) GroupHealth Center for Community Health and Evaluation 2

Why Evaluate Advocacy?

To see if you're on the right track

To guide “real time” decision making

To plan for next steps
To explain certain results

To communicate successes
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Agenda

Introducing a Framework for
Evaluating Advocacy Efforts

Describing the Program

Focusing the Evaluation
Design

Wrap-up
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" Defining Evaluation

Evaluation is....

.

. the systematic collection of information about
the program to:

Make judgments

Improve program effectiveness
Inform decisions

Increase understanding

Patton, M. Q. (2008). Utilization-focused evaluation (4th ed.). Thousand Oaks, CA: Sage Publications.
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Evaluation Framework

Engage

/ Stakeholders\

Use & Describe
Share the
Findings RS Program
* Feasibility

Standards:

« Propriety
Focus the

« Accuracy .
Evaluation

Source: CDC's
Framework for Program
Evidence

http:/Awww.cde.gov/
mmwr/preview/mmw
rhtml/rr4811al.htm
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. External forces
(of lexit;
omplexity or conditions

Challenges to

Capacity for evaluating Long time frame
evaluation advocacy for change

Shifting
Attribution strategies &
milestones Source: “The Challenge

of Assessing Polcy and
Advocacy Acivities”

Prepared for the
California Endowment by
Blueprint RaD
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Evaluation Framework
Engage
Standards: Describe
Findings " the
+ Utility Program
« Feasibility
* Propriety
Justify * Accuracy Eoclustt_he
Conclusions VeI
Design
Source: CDC's
SN cater e
Heaih

Evidence hittp://www.cde. gov/
mmwr/preview/mmw

Principles of Advocacy Evaluation

N A
Expand definition of Articulate how activities
policy work J L lead to outcomes

Outcomes that
measure progress

Include outcomes on
grantee capacity

N\
Contribution not Emphasize
attribution )L organizational learning )
Source: “The Challenge of Assessing Policy and Advocacy Activities” Prepared for the California
Endoument by Blepin RED
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Step 2. Describing the Program

Expanding the definition of :
. The program being
pOlle work evaluated should be
described and
documented clearly and
so that the
program is
clearly identified.

Articulating how activities
are expected to lead to
long-term outcomes

D 4

I
“The Joint Committee on Standards for Educational Evaluation, Inc. (1994). The program evaluation standards (2nd ed)
www.wmich.edu/evalctrfic
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COALITION TO ABDLISH
SLAVERY & TRAFFICKING
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Public Policy Continuum

Problem Definition/
Solution Development

To clearly articulate To foster effective
problem and solution implementation

[ Implementation ]

Advancing Solution/
Advocacy

To build political will to

take action Source: “Public Policy Continuum: Idea
to Implementation” Grantmakers in
Health. Issue Brief, No. 21. Funding
Health Advocacy (Spring 2005)
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CAST’s Advocacy Program

We will do the
following:

« Community
outreach

« Public education

« Coalition building

« Survivor Advisory
Caucus: Training &
leadership
development for
survivors

« Training on working
effectively with
survivors

« Legislative
advocacy

« Participate in
national advocacy
efforts

€ GroupHealth
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)

State and federal
policies are in place
to protect & provide
services to survivors

and prosecute
traffickers...

...which will lead to
an end to human
rights violations and
a more just world.

[
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CAST’s Advocacy Program

We will do the
following:

« Community
outreach

« Public education

« Coalition building

« Survivor Advisory
Caucus: Training &
leadership
development for
survivors

« Training on working
effectively with
survivors

« Legislative
advocacy

« Participate in
national advocacy
efforts

) GroupHealth

« The public will have
increased
awareness of the
issue & needs of
survivors

« Survivors will have
increased comfort
level and skills to
impact policy

« Service providers
will have increased
knowledge of
needs of survivors

« Legislators will be
aware of needed
policy change

« State efforts will be
consistent with
national efforts

Center for Community Health and Evaluation

prosecute traffickers, which

human rights violations and

« The public will be

mobilized to impact
policy change

« Survivors will be
empowered to
advocate

* More service
providers will offer
services to survivors

« Legislators will be
more supportive of
policy change

Policies are in place to
protect and provide
services to survivors and

will lead to an end to

a more just world.
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Small Group Brainstorm

~A
o« B

223
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« How do your advocacy activities
lead to your long-term goals?

« What are some shorter-term
outcomes you might consider?

Center for Community Health and Evaluation

Strengthened
Organizational
Capacity

Shifts in Social
Norms

Potential

Changes in Outcon.1e
Impact Categories

Strengthened
Alliances

Improved
Policies

Strengthened
Base of Support

Source: *A Guide to
Measuring Advocacy &
Policy Annie E Casey
Foundation
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Using a Logic Model

NPT outPuts OUTCOMES

Activities Participation ~ Short-term Intermediate Long-term
e N N\ N\ N\ N
What What Whom do What What In the
resources specific you want changes changes long term
are activities to reach? do you do you (5+
needed? will you N expect to | | expect to years),
undertake? see in the see in what
short 2-5 will be
term (<1 years? different
year)? if you're
success-
ful?
\ J J

1_11
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Step 3. Focus the Design

Framing Evaluation
Questions

The direction and
process of the evaluation
must be focused to
assess issues of greatest
concern to stakeholders

while using time and

Developing Realistic
Indicators
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Framing Evaluation Questions:
What do you want to know?

€ GroupHealth
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CAST’s Advocacy Program

We will do the
following:

+ Community
outreach

+ Public education

« Coalition building

* Survivor Advisory
Caucus: Training &
leadership
development for
survivors

« Training on working
effectively with
survivors

« Legislative
advocacy

« Participate in

("~ the pubiic il have)

« The public will have
increased
awareness of the
issue & needs of
survivors

« Survivors will have
increased comfort

« The public will be

mobilized to impact
policy change

« Survivors will be
empow 0
advocate

« More s
providers will offer
services to survivors

level al Kills to « Legislators will be
impact p@icy more supportive of
licy chan,
« Service foviders policy change
will hay reased

knowledge of
needs of survivors
« Legislators will be
aware of needed
policy change
« State efforts will be

Policies are in place to
protect apd provide
services tdfsurjivors and

Evaluation Questions: CAST

1

Do community

partners and
legislators
understand the
nuances of the
issue?

How can we
make our
messages more
effective so that
they “stand out”
and appeal to a

Hi

ow successful
has our Survivor
Advisory Caucus
been at
influencing
policy?

How effective
has the broad-
based coalition
approach been
to accomplishing

\_ broad audience? )/

) GroupHealth Center for Community Health and Evaluation

R

What strategies
have been the
most effective in
accomplishing
our goals for
policy change?

our goals?

20

ional ! ) prosecute traf@kers, which
hational advocacy consistent with will leadyg gJ) end to
national efforts human rights violations and
a more just world.
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Prioritizing Evaluation Questions
Can this hich
question be Whic How
answered stakeholders .

! bout important
given your Cr?_ri a is it?
program? this?

. Can it be
Esgig new answered
data given your
collection? time and
’ resources?
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An indicator is...

... the specific
evidence, that

information, or
represents the
phenomenon you are asking
about.

Indicator of
fire =
smoke

€ GroupHealth
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At Indicator of academic

achievement =
grades

Why develop indicators?

Focuses your evaluation

Drives

r data collection efforts

Shows progress towards long

F term outcomes

€ GroupHealth
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a. 1 understanding of the issue
and nuances

b. 1 understanding of
opposition’s arguments

c. Accurate description of issue
and policy solutions

d. t media coverage

e. Accuracy of media coverage
on the issue

Do community partners and
legislators understand the
nuances of the issue?

a. Selection of message over
opposition messages

b. 1 media coverage on issue
focusing on CAST messages
(vs. other messages)

c. Policy change

How can we make our
messages more effective so
that they “stand out” and
appeal to a broad audience?
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Small Group Brainstorm

f- Brainstorm potential indicators for \

your own organization
« Possible evaluation questions:

« Are we reaching out to the right
stakeholders?

* To what extent has our
organization’s advocacy
capacity increased?

« How have our advocacy efforts

influenced the policy
\ environment? J
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Contact Information

Maggie Jones, Senior Program Manager
Center for Community Health and Evaluation
(206) 287-4604 jones.margaret@ghc.org

Kay Buck, Executive Director

Coalition to Abolish Slavery & Trafficking
(213) 365-1906 kay@castla.org
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[ Evaluation ?s

a. # of visits with legislators/
testimonials by survivors

b. Change in knowledge

c. 1 in self-report of policy work
d. Visibility of survivors in

-
How successful has our
Survivor Advisory Caucus

L been at influencing policy?

legislature
e. Policy successes

( )
How effective has the broad-
based coalition ?proaCh goals in coalition leg. agenda
been to accomplishing our b. Perception of value added
L goals? c. Policy successes

a. Inclusion of CAST’s policy

( What strategies have been the
most effective in
accomplishing our goals for
policy change?

a. Intensity of intervention

b. Perception of factors
influencing policy change

c. Visibility of various activities
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Evaluation Framework

Engage

/ Stakeholders\

Use & Describe
Share the
Findings LY Program

« Feasibility

Standards:

 Propriety

Focus the
; * Accurac :
Justify 28 Eyaluation

Design

Gather /

Evidence

Source: CDC's
Framework for Program
Evaluation in Public
Healtn

hitp://www. cde.gov/
mmwrpreview/mmw
thtmi/rr4811a1 htm
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