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Tier 3 Members: l

e Have ownership of vision and work
e Experience personal satisfaction
o Feel partnership reflects their values

e Display commitment as they work
together

Tier 2 Members:

e Are diverse and representative
of the community

e Know how decisions are made
e Participate in decision-making
e Have capacity to do the work

P

e Respected

I e Recognized

Tier 1 Processes:
o Are transparent

e Use all necessary
info and data

Tier 3 Processes: Tier 2 Processes:

e Enable broad power & e Result in action or
resource sharing timely follow-up

e Take into account
member needs/
interests

Tier 1 Conflict Mgt means:

e The partnership has a con-
flict mgt process in place

o All members know what the

conflict mgt process is

Tier 2 Conflict Mgt means:

e The partnership has the capacity
to resolve its conflict

o Members feel supported in re-
solving their own conflict

Tier 3 Conflict Mgt means:

e | eadership welcomes challenge to
mainstream thinking

e Members trust conflict will be han-
dled directly

e Members are not fearful of conflict;
it's considered a learning opportunity

&

Tier 1 Members are:
o Welcomed and included

Tier 3 Vision/Mission/Planning:

o |s visible, useful and used to inspire and hold
people accountable

e Guides strategies and resource allocations

e Translates into community change and advocacy
activities

Tier 2 Vision/Mission/Planning:

o Reflects values/culture of members

Is broad enough to include diverse views
Considers members’ interests & needs
Uses individual assets effectively

Tier 1 Vision/Mission/Planning:

e |s created by members

e s easy to communicate and
translate

e Ensures info and resources are
available for planning activities

Tier 3 Leadership:

e Honors and protects group
processes

e Shares leadership responsibilities
with membership

Tier 2 Leadership:
e Mentors and nurtures members

e Ensures members have access
to leadership opportunities.

Tier 1 Leadership ensures:

e Members understand group
processes

e Team-oriented environment

e Community leadership
development

Tier 1 Communication
Means:

Group

Tier 2 Communication:

e |s available through
multi-ethnic and cul-
tural channels

Tier 3 Communication:
e Uses technology and

e Members are listened e Regularly informs the social media .
to and heard broader community ~ ® Leverages media
e Info is regularly dis- e Creates tailored mes- ~ "el@tionships

tributed

e Trains partners/
members to speak for
partnership

saging for target audi-
ences

e FEffectively mitigates
language barriers

Tier 1 Data is used to:

o Evaluate targeted change
e Improve partner functions

and outcome strategies

Tier 1 Structure ensures:

e A viable org. structure that functions
competently

e Roles and responsibilities are under-
stood by all

e FEffective accountability processes
e Regular and accessible meeting cycles

Tier 2 Structure ensures:
e Membership is regularly reviewed

e Workgroups are active, effective, and ac-
countable

Tier 3 Structure ensures:

e Collaborative/Partnerships membership
changes are managed effectively

e Ensure accountability

Tier 2 Data:

e /s made accessible to the lar-
ger community

e Uses member feedback to
assess partnerships functions

Tier 3 Data ensures that:

e External systems (i.e. economic,
political) are regularly assessed
to allow the partnership to easily
respond to environmental



